GREENLEE SUPPLIER PRODUCTION READINESS REVIEW

Form SQA-003 Rev. A

October 2005


	The Production Readiness Review assumes that Greenlee and suppliers have completed all the necessary pilot samples.

Production readiness review is to assure all purchasing, engineering, manufacturing and quality elements of the product production launch are implemented, understood by the supplier and acceptable to both parties. The plan should also include the appropriate risk abatement steps to assure a quality product is delivered starting with first production. After a period of demonstrated performance some of the elements of the initial plan should be reviewed and with Greenlee Quality Assurance concurrence consideration may be given to reduce inspection and move toward the use of statistical process control methods for acceptance.

Each of the elements below should be reviewed, verified and approved by both Greenlee and the supplier. The outcome of the readiness review should result in both parties understanding and concurring with the requirements, specifications, documentation, processes, and inspections and in agreement that everything is ready to begin the first production run. 



	SUPPLIER: _________________________                                                                   DATE: ________________                                                                                  

	PART NAME:__________________________    PART NUMBER(S):___________________________________

	A
	PURCHASING

	ELEMENT
	ACCEPTABLE (Y/N)
	COMMENTS

	1
	Does the supplier understand the portal process
	 
	 

	2
	Is the quantities and delivery schedules defined (minimums, multiples, supplier product reserves)
	 
	 

	3
	Do both parties agree upon the pricing for a specified time period.
	 
	 

	4
	Is the delivery schedule and  (lead-time) agreed upon by both parties
	 
	 

	5
	Confirm the capacity allocation 
	 
	 

	6
	Confirm the payment terms and T’s & C’s
	 
	 

	7
	Confirm the logistics (freight forwarders, freights, duties and other charges) 
	 
	 

	8
	Confirm Packaging requirements (single unit, standard, master)
	 
	 

	9
	Confirm Country of Origin marking requirements
	 
	 

	10
	Confirm supplier contact info. (name, email address, fax no., etc.)
	 
	 

	B
	ENGINEERING
	 
	 

	ELEMENT
	ACCEPTABLE (Y/N)
	COMMENTS

	1
	Have all drawings been revised or completed and released
	 
	 

	2
	Have all material, heat treat, finish and color been adequately defined on the drawing
	 
	 

	3
	Have all critical features been identified that would require higher levels of inspection 
	 
	 

	4
	Any special markings defined on drawing (logos, serial numbers, date codes, etc.)
	 
	 

	5
	Has all finished packaging been defined
	 
	 

	6
	Is the supplier using their own drawing(s) for production? If yes, is Greenlee's drawing number and revision number clearly identified on their drawing(s).
	 
	 

	C
	MANUFACTURING/QUALITY

	ELEMENT
	ACCEPTABLE (Y/N)
	COMMENTS

	1
	Is it clearly understood what process changes may have been done from pilot run to production
	 
	 

	2
	If there have been process changes is there actions needed assure production product quality will not be impacted.
	 
	 

	3
	Are process sheets/work instructions developed. Process sheets/work instructions should include as a minimum:
	 
	 

	3a
	 Appropriate tracking information, i.e. work order, PO, quantity, etc.
	 
	 

	3b
	Is there a method to determine batch or lot traceability. 
	 
	 

	3c
	Defined process operations
	 
	 

	3d
	 Inspection points and sampling levels
	 
	 

	3e
	Is the Greenlee sampling plan (defined in the Greenlee Supplier Quality Requirements document) or an equivalent approach
	 
	 

	3f
	 Identify any special machines, gaging or tooling
	 
	 

	3g
	Use of visual work instructions to clarify complex operations (assemblies)
	 
	 

	4
	Special processes (heat treat, painting, etc.) adequately defined
	 
	 

	5
	Has tooling been identified and verified acceptable
	 
	 

	6
	Has all tooling used for acceptance been included into the suppliers calibration system
	 
	 

	7
	Is Greenlee tooling identified and monitored for wear.
	 
	 

	8
	Receiving Inspection
	 
	 

	8a
	Is method of inspection appropriate for the type of product (raw material, complex parts, molded parts, etc.)
	 
	 

	4b
	Are there raw material certifications available
	 
	 

	4c
	Is packaging material verified for print quality, color & clarity
	 
	 

	5b
	o       In-process
	 
	 

	5c
	o       Final (prior to shipping)
	 
	 

	 
	Has a first article inspection plan been defined by Greenlee Quality Assurance and agreed to with the supplier.
	 
	 

	8b
	Is packaging materials verified for print quality, color & clarity
	 
	 

	ELEMENT
	ACCEPTABLE (Y/N)
	COMMENTS

	9
	First Article Inspection
	 
	

	9a
	Does the supplier understand they need to do a first article (piece) inspection and it should include:
	 
	 

	9b
	First production piece(s) - determine quantity & sequence (example: 5 pieces, 1st pc, 10th pc, 20pc, etc.)
	 
	 

	9c
	Include all dimensions
	 
	 

	9d
	Verify all drawing notes (materials, paints, treatings, etc.)
	 
	 

	9e
	Must be documented (recorded)
	 
	 

	9f
	Records must be retained on file for minimum 2 years
	 
	 

	9g
	Does supplier understand that if they change processes, machines        or tooling that is called out on their work instructions they must notify us and complete a first article inspection on the characteristic effected by the change
	 
	 

	10
	Is packaging and shipping requirements defined and documented
	 
	 

	11
	Is color and artwork master for packaging being adequately maintained.
	 
	 

	12
	Has sub-contractor process controls been defined to assure lot-to-lot controls.
	 
	 

	13
	Does supplier understand that source inspection may be called out on the purchase order. 
	 
	 

	14
	Source inspection plans are the responsibility of Greenlee Quality Assurance and should be communicated with the suppliers QA contact prior to them presenting product for Greenlee inspection
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